[bookmark: _qwz888i2vb0g]Design Launch Checklist
Project Name:
Company or Organization:
Main Contact:

[bookmark: _j2a9o7w000x3]1. Define Project Scope & Goals
Clarify what you’re building, why, and for whom.
[bookmark: _d1b9ms3a19jf]Project Overview
[bookmark: _wse46ejnk7xu]What is the project about?
[bookmark: _4lmcedwv3dcq]What type of product, service, or experience are we designing?
[bookmark: _m3erw96b4kwe]What are we hoping to achieve with the design?
[bookmark: _73nmj4myg0nx]Problem & Solution
[bookmark: _we65lm98tk3p]What is the core problem or user need we are addressing?
[bookmark: _me2jwhwrrjyj]List your top 1–3 user/business problems driving this project.
[bookmark: _rfcbxkgh3a5i]What solutions are we offering? How are they unique?
[bookmark: _s2ssb1cuwu16]Target Audience
[bookmark: _nvv4bzimwzvi]Who are the primary users or customer segments?
[bookmark: _w5t8cmg60bdq]What do they need or want?
[bookmark: _ikyycx2tqc8g]Unique Value Proposition
[bookmark: _ghpgyed0xdou]How are we better or different from competitors?
[bookmark: _a7442qgyin4y]Key Features
[bookmark: _6d3jsdn7hbns]What must the product be able to do?
[bookmark: _e1c49w541i2m]What features are essential for launch (MVP)?
[bookmark: _i8ovpl2825f1]Are there features that are nice-to-have, but not critical?
[bookmark: _kbc279tgqjna]Goals & Objectives
[bookmark: _azfsqpmfdmxg]What business outcomes are we aiming for?
[bookmark: _9ky4f522gqtr]What are the key success metrics?
[bookmark: _h6pv96ptoijw]How else will we define success for this project?
[bookmark: _n3bvot8d7k78]How does this fit into the overall product strategy?
[bookmark: _cww9xavtrbrc]Platforms & Channels
[bookmark: _k1j77p89cybk]What platforms are we designing for? (e.g., web, mobile)
[bookmark: _hz4hnkkwtwoz]How will customers discover or access the product?
[bookmark: _ne17x0acwe8z]Timeline, Deliverables & Constraints
[bookmark: _xci9o3puam24]What’s the project timeline?
[bookmark: _vzajmuacuknn]What are the expected deliverables?
[bookmark: _v9wufbgx82xe]What’s the budget?
[bookmark: _e4mfnb6iq2b6]Are there known constraints (technical, business, regulatory)?
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[bookmark: _ixr05r5ikdf8]Design Launch Checklist
[bookmark: _r9amcb7sfe49]2. Understand the Target Audience
Get inside your users’ heads — goals, needs, and behaviors.
[bookmark: _e9nin3pt59gj]User Profiles
[bookmark: _dhyz7pwqj08h]Describe your key user types in depth. For each:
[bookmark: _hcamb2hq0yk]￭  What are their goals, needs, and pain points?
[bookmark: _spws5z6qilhs]￭  What are they trying to do? What frustrates them?
[bookmark: _ohcxs56geu9]￭  How will this product help them succeed?
[bookmark: _4y03ficm9lx]￭  What factors influence behavior that are relevant to your product or service?
[bookmark: _wcpl2rujiq1q]User Research
[bookmark: _fvrqxrl3zydv]Have we talked to users directly?
[bookmark: _5xah6y2onf8o]What did we learn?
[bookmark: _vnigs6enesgj]Journey & Ecosystem Mapping
[bookmark: _ou9ve9p214o]What does the user’s current journey look like?
[bookmark: _fz9pbsw8llo2]What parts of their experience does the product support or transform?
[bookmark: _w31gv7v7meqq]User Personas
[bookmark: _gefi95x8k74q]Create personas based on research insights:
[bookmark: _rr4jyzfr6upp]￭  Demographics: Age, location, profession, education
[bookmark: _9570s2scewrb]￭  Behavioral traits: Tech comfort, purchasing patterns, online habits
[bookmark: _hwhmx2laxbi7]￭  Goals and tasks: What are they trying to do day-to-day?
[bookmark: _qw0z2r3f9n8r]￭  Pain points: What consistently gets in their way?
[bookmark: _h0s1k93i8ic3]￭  Personality and context: Attitudes, work/life situation, values
[bookmark: _d7a5bqg3kgws]￭  Include a quote or statement that captures their mindset
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[bookmark: _w57acucuy4pb]Design Launch Checklist
[bookmark: _dfsvwlyk8cxu]3. Research the Competitive Landscape
See what others are doing and where you can stand out.
[bookmark: _uueaxe9eu82j]Competitor Analysis
[bookmark: _bjz4bc9h5mpt]Identify 3–5 direct or indirect competitors
[bookmark: _od1r02m8a9mj]Summarize their strengths, weaknesses, and value propositions
[bookmark: _tb8whc3ko4s1]What’s Working & What’s Not
[bookmark: _rzxj5slh6e43]Explore competitors as a user
[bookmark: _6uzbqg4nzlwg]Note friction points and standout design decisions
[bookmark: _jehw3k2w7dyh]Design Opportunities
[bookmark: _8zeql9nlfvfw]What gaps or unmet needs can we address?
[bookmark: _l4bbla8pruvg]Feature Comparison Matrix
[bookmark: _s9lqlom2vs3f]Create a side-by-side view of key features
[bookmark: _v8nksf6jui4x]Highlight usability, interaction patterns, and differentiators
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[bookmark: _m5574vk5idan]Design Launch Checklist
[bookmark: _gc6249w3ftu6]🎨 4. Provide Context & Examples
Share examples, style references, and existing assets.
[bookmark: _y6f4uuyzex9y]Design Inspiration
[bookmark: _nlrciy8hj535]List brands, apps, or websites you admire — and why
[bookmark: _1ppp03hbnr0f]Share mood boards or references (Figma, Pinterest, etc.)
[bookmark: _eq00gi1xyfxo]Note any visual styles or tones to emulate
[bookmark: _9w326b1jyoj9]Screenshots & References
[bookmark: _wqfvnzqbzqp7]Show UI layouts, flows, or interactions to reference or avoid
[bookmark: _ggfiu3xydv5h]Existing Documentation
[bookmark: _ja6jpuqo4wh2]Personas, user flows, strategy decks
[bookmark: _8bv48uqn4ws0]Analytics or research summaries
[bookmark: _npl89qxswea4]Brand guidelines or design systems (if any)
[bookmark: _ogltxzqfez8x]Product Context
[bookmark: _rto29ucama9b]What’s already built or tested?
[bookmark: _72ofe2p1eym7]Are there legacy screens or prototypes to reference?
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[bookmark: _rb6p8hjibzcw]Design Launch Checklist
[bookmark: _v8jomk8k1u8q]🧩 5. Define Design Elements & Requirements
List key screens, features, and technical considerations.
[bookmark: _c0aoohfjamr9]Core Screens & Components
[bookmark: _alvn01vtqbhn]What specific screens or flows need to be designed?
[bookmark: _seytrhr7v6qv]Are there reusable components that should be included or extended?
[bookmark: _ina7yxwgg79p]Content Requirements
[bookmark: _l2tmai185w1l]Will real content be provided or should designers use placeholders?
[bookmark: _y5874xomrapv]Any key messages, CTAs, or legal copy?
[bookmark: _ohjav372bjpb]Tone/voice guidance?
[bookmark: _q5qs79f50j10]Technical & Platform Constraints
[bookmark: _wit0debg3x3x]Platforms (e.g., web, iOS, Android)?
[bookmark: _9s8m2ed9ez2j]Any framework, CMS, or system limitations?
[bookmark: _5g6ph246auco]Accessibility or localization needs?
[bookmark: _vnagvco3m248]Design System or Style Guide
[bookmark: _uk6cjwnaqh9g]Should this follow an existing design system or help create one?
[bookmark: _74ledcw1jaxx]Any naming conventions or tokens to use?
[bookmark: _2gt8oa59hgid]Functional & UX Requirements
[bookmark: _nbii5slzty28]How should empty, error, and loading states behave?
[bookmark: _32mr1kaxtgqq]Any animations or interactive elements?
[bookmark: _n28hbqam1sv8]Are there third-party integrations?
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[bookmark: _muuvqg35yb65]Design Launch Checklist
[bookmark: _hn3den8yst2c]🤝 6. Communication & Feedback
Set expectations for collaboration, tools, and reviews.
[bookmark: _y0e70r6mh7nm]Key People & Roles
[bookmark: _ecg7pm9u5g3t]Main point of contact
[bookmark: _ynb9n48bec09]Stakeholders and decision-makers
[bookmark: _nfkizm9le68r]Other collaborators (e.g., developers, marketing)
[bookmark: _sgbkeixbowno]Tools & Channels
[bookmark: _ctvltlmf17n5]Communication tools (e.g., Slack, Notion, Figma)
[bookmark: _arysc8qbdlvi]Where design files and documentation will live
[bookmark: _hd7v7pu13d84]Frequency of updates
[bookmark: _ud9dp22b2nvx]Feedback Process
[bookmark: _uxz606dd7bgp]When and how will feedback happen?
[bookmark: _ctj1d721w3or]Who gives final approval?
[bookmark: _asqamv4dktl1]Turnaround time for responses?
[bookmark: _pc59ev9vxlkh]Collaboration Norms
[bookmark: _gsek8qsngn2n]How to handle scope changes or new requests
[bookmark: _zd5pflhv50kz]Preferred feedback format (e.g., comments, Loom videos)
[bookmark: _310wf7s0hs67]How to resolve unclear or conflicting input

You’re ready to move into rapid design and prototyping once this checklist is complete.
🎉 Badge unlocked: Design Strategist — Foundation complete!
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